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Maryland’s Portfolio

General Funds (~50%) – State $.
• Income tax, sales tax, and other 

broad-based taxes.
Federal Funds (~30%) – Federal $.
• Grants and federal aid – healthcare, 

security & transportation.

Special Funds (~20%) – State $.
• Lottery & casino – education & 

transportation – motor fuel.

Rainy Day Fund.
• 8% of General Fund.



$24.2B

$12.7B
$7.1B

$4.9B

$4.0B

$3.5B



MD Transportation Trust Fund 

Federal Funds.
• Grants and motor fuel tax.

Special Funds.
• Multiple state sources – 

motor fuel tax.

Other.
• Local 

contributions.



Transportation Trust Fund 



Motor Fuel Tax 

Cost/
Profit

State 
Tax

Fed Tax $0.184

$0.461

$2.354

Has not changed since 1993 
(Value Meal).

CPI driven, changed in 2024.

February 2026 – Fuel in MD is 
$2.99/gallon

Improvements in fuel efficient 
vehicles and move to alternate 

energy are influencing how much 
fuel is consumed each year.



Transportation Trust Fund 
• Capital Expenditures.

oNew facilities/assets.
o System preservation.
o Safety & capacity improvements. 

• Operating Expenditures.
oAll transit/mode operations.
o Snow operations.
oReactive maintenance.
o Equipment.

• Grand Total - $46.8B



Consolidated Transportation Program (CTP) 

https://mdot.maryland.gov/OPCP/CTP_2026/FY26_FY31_CTP_Full_Rep
ort_Regular_Resolution_for_viewing.pdf

https://mdot.maryland.gov/OPCP/CTP_2026/FY26_FY31_CTP_Full_Report_Regular_Resolution_for_viewing.pdf
https://mdot.maryland.gov/OPCP/CTP_2026/FY26_FY31_CTP_Full_Report_Regular_Resolution_for_viewing.pdf


CTP 

Highway User Revenue (HUR) 
• County & Municipality 

funding.



CTP (Over 6-yrs) 



CTP (Year by Year) 



Asset Management 101 
• MD State Roadways.

o18k lane miles; 25% of the lane-miles in MD.
oCarrying 75% of the vehicle miles travelled (VMT).
o Larger-higher volume roadways.

• County & Municipality Roadways.
o55k lane miles; 75% of the lane-miles in MD.
oCarrying about 25% of the VMT.
o Smaller volume roadways; last mile home.
oHUR funding goes towards this system (+ more).



Asset Management 101 
• From <2004.

• SHA knows 
$400M/year is 
needed to 
maintain state 
roads.



CTP 



Pavement Preservation Funding

Fall of 2024 
$61M allocated 

for FY 2027.



HUR – Counties/Cities



CTP – State $ Unfiltered 

• Distribution of state dollars. 
oCompared to income of state $ by mode.

• Leveraging federal funding opportunities.
o4-4-1 Formula for success MD roadways.



Project Development & Delivery 
• Capacity/Safety/Green Initiatives. 

oAdding assets or facilities.

• System Preservation.
oMaintaining existing assets in a state of good repair.

• Operating Funding.  
oOverhead to keep facilities functional.
oMust be considered when building new.



Project Delivery – Accounting Gymnastics 
• State Funding  - checking account.

• Federal Funding (Formula) – rebate/expense check system.
oNot all project scopes are eligible.
oNeed agreed upon process ahead of time (pavement management system).
oRequires proper documentation and proof of process completion.
o Typically, an 80/20 match; meaning for every $1 state - $4 federal is possible. 

• Federal Funding Grants – competition & scoring. 
oRequires larger state contribution than formula.
o Sometimes unknown and subjective ratings.



Project Delivery & Operations 
• Typical Initial Construction Costs. 

o$1-$5M/lane-mile for roadways. 
o$100-$500M/rail-mile for railways. https://projectdelivery.enotrans.org/international/

• Typical Operating Costs. 
o$25-$35k/Lane-mile for roadways. 
o$1-$2M/rail-mile for railways (Baltimore light rail).
oPurpleline ($200M/year – concessionaire for 16 miles).
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/

• True Sustainability.  
o Environment, Social & Economics. 

https://projectdelivery.enotrans.org/international/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
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Future Funding Models 
• Current models rely on fuel tax and vehicle fees.

o Structurally inadequate & flawed long term (both federal & state).
o Rail & bus transit unable to fund themselves without non-user revenue. 

• New Perspective for All Transportation Modes.
o Rental properties paid by users & maintained by owners.
o Costs are covered by fees & taxes from users.

• Develop a New Funding Model.
o Self sufficient and contributed by the users of each mode.
o Mileage based user fees (MBUF).
o Regional transportation authorities.
o Separate system preservation & safety funding from capacity.



How Can You Help? 
• Become Better Informed.

• Speak Up to Your Elected Officials.
o Follow legislation MAA highlights.

• Share Your Knowledge with Others.
o Share facts with friends, family and co-workers.

• Contribute to MAA Efforts.
o Social media outreach.
oContribute to MAAPAC (Political Action Committee)  



Closing - Questions
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