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Maryland’s Portfolio

Special Funds (~*20%) — State S.

* Lottery & casino — education &
transportation — motor fuel.

Rainy Day Fund.
* 8% of General Fund.

General Funds (~*50%) — State S.

. Ibncor:]?eb tax,dsales tax, and other Federal Funds (~30%) — Federal $.
road-based taxes. * Grants and federal aid — healthcare, /%\,{é\
security & transportation. MARYLAND
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$64 . 89 B i I I i 0 n 2027 Governor's Allowance

Where's it Going? How's it Funded?

® Operating Budget broken down by Category
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MD Transportation Trust Fund

Other.

Special Funds. * Local

. contributions.
* Multiple state sources —
motor fuel tax.

Federal Funds.
 Grants and motor fuel tax.
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Transportation Trust Fund

22.6%
1.5% Federal Aid
Capital Gains
Surcharge

5.6%
Corporate
Income Tax

WHERE THE

MONEY
w2, W COMES
FROM

17.4%

Vehidle litling laxes

6.9%

Bonds

3.1%
Other Capital
Funding Sources

6.6%
Operating
Revenues

1.6%

General Fund

0.8%

Other Sources

o,
M’I(? F::Eqrﬂx/?ﬁ

M Or

MARYLAMD DEPARTMENT
OF TRANSPFORTAT|OM

MARYLAND TRANSIT
ADMINISTRATION

M Or

MARYLAMND DEFERTMENT
OF TRANSEORTATION

MARYLANMD AVIAT|CN
ADMIMISTRATION

AV Or

MARYLAND DEPARTHENT
OF TRAMNSPORTAT|OMN

STATE HIGHWAY
ADM INISTRATION

Motor Fuel Tax
Rental Car Sales Tax

Titling Tax

A Or

HARYLAND DEPARTMENT
OF TRANSPORTATIOM

MOTOR YEHITLE
ADMINISTRATION

Federal Aid

Motor Vehicle Taxes & Fees

Bond Sales

M Or

ARYLAMD DEPARTMENT
OF TRANSFORTATIOM

MARYLAND FORT
ADMINISTRATION

M
0

MDTA |

Maryland
Transportation
Authorit

Washington
Metropolitan Area
Transit Authority

Local
Government
Grants

Debt
Payments
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Has not changed since 1993
(Value Meal).

FedTax $0.184

Motor Fuel Tax state

CPI driven, changed in 2024.

Tax

| & | ‘

-y
nl

el iy
£ )

February 2026 — Fuel in MD is
$2.99/gallon

$2.354

Improvements in fuel efficient
vehicles and move to alternate
energy are influencing how much
fuel is consumed each year.

AA

MARYLAND
- ASPHALT *

ASSOCIATION




Transportation Trust Fund

* Capital Expenditures.
o New facilities/assets.
o System preservation.
o Safety & capacity improvements.

e Operating Expenditures.
o All transit/mode operations.
o Snow operations.
o Reactive maintenance. 43.0%
o Equipment. s

* Grand Total - $46.8B

42.4%

Capital Expenditures

WHERE THE

MONEY

GOES

Y 4.9%

Local Capital
Transportation
Grants

6.4%

Debt Service

1.3%

Other

AA
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Consolidated Transportation Program (CTP)

M JMARYLAND DEPARTMENT OF TRANSPORTATION Maryland Depa rtment of Tranportation

MARYLAND CONSOLIDATED TOTAL CAPITAL PROGRAM LEVELS
TRANSPORTATION NG =] $25
PROGRAM i e A\

22.1
205 205 212

$20 16.4 3 17.7

$15
$10

-1t
S_

16-21 17-22 18-23 19-24 20-25 21-26 22-27 23-28 24-29 25-30 26-31

Dollars in Billions

Six-year CTP Program Period (Fiscal Years)

B STATE FEDERAL OTHER

RO 6 EY 2031

2026 State Report on Transportation

Wes Moore Aruna Miller Kathryn Thomson //7AV\\
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https://mdot.maryland.gov/OPCP/CTP_2026/FY26_FY31_CTP_Full_Report_Regular_Resolution_for_viewing.pdf
https://mdot.maryland.gov/OPCP/CTP_2026/FY26_FY31_CTP_Full_Report_Regular_Resolution_for_viewing.pdf

Planned Capital Expenditures

($ Millions)

FINAL FY 2026 - FY 2031 CTP SUMMARY ***

MODAL
ADMINISTRATIONS

STATE
FUNDS

FEDERAL
AID

OTHER*

TOTAL

PERCENT
OF TOTAL

TS50

2527

396

0.7

2930

1.3%

MVA

104.1

104.1

0.5%

MAA**

3343

259.3

9379

4 3%

MPA

12605

286.4

16737

7.6%

MTA

3,022.6

2,2511

2,688.0

25.7%

WMATA

1,648.6

3,243.2

14.7%

SHA

1,747.5

2,811.6

7,8491

35.5%

HUR

2,297 1

2,297 1

10.4%

Totals

10,867.5

8,644.0

2,594.7

22,106.2

100.0%

Notes: MDTA excluded and totals $8.44 billion over the 6-year CTP period
Figures may not sum perfectly due to rounding.

Percentage of MDOT Capital
Program by Investment Area

Q System Preservation

Local Funding

@ Safety/Security

‘ Environment

Administration

Highway User Revenue (HUR)

* County & Municipality
funding.
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CTP ‘ Over 6-rs MDOT - State $ Expenditures

MDOT - State $ Income

m Operating Revenues Vehicle Based w Bonds, Corporate Taxes, Transfers, Othe /%/é\
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CTP (Year by Year

% of State Funding - FY 2021 % of State Funding - FY 2026

o\ N

% of State Funding - FY 2025+ Original CTP

3%

2%
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Asset Management 101

 MD State Roadways.
o 18k lane miles; 25% of the lane-miles in MD.
o Carrying 75% of the vehicle miles travelled (VMT).
o Larger-higher volume roadways.

e County & Municipality Roadways.
o 55k lane miles; 75% of the lane-miles in MD.
o Carrying about 25% of the VMT.
o Smaller volume roadways; last mile home.
o HUR funding goes towards this system (+ more).

AA
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Asset Management 101

* From <2004. S

stem Preservation - Pavements

DATA COLLECTION DATAVIODELING PLANNING
* SHA knows T B
S400M/year is »%‘iﬂiﬁ}i !
needed to - Condition B .
maintain state o || Perfomancs Prcicion

roads.

PROJECT SELECTION

es | Project Identification /%\/{VL\

| | MDSHA Procedures Treatment Assignation MARYLAND
- ASPHALT *

ASSOCIATION




Minor Program Summary By Fiscal Year
($ MILLIONS)

The following provides a summary breakdown of the Minor Program funding levels for FY 2026 through FY 2031. Anticipated projects for FY 2026 and FY 2027 within these totals
are listed in the project detail section of this document.

e ——— UNFUNDED STATE OF GOOD REPAIR BACKLOG 55

PROGRAM NAME YEAR YEAR

2026 2027 2029
MOTOR VEHICLE ADMINISTRATION (cont'd) Unfunded State of Good Repair Backlog | $2.2 billion* | $3.8 billion
What Is the Trend?

TARGET: NONE

* This data has been revised from the last report due to a methodology change.

B |tis expected that the percentage of pavements in
“Acceptable” condition will decline from 91% in 2023
to 82% after 2027, with the Remaining Service Life
deteriorating from 17 years to 15 years.

Since the percentage of “Poor” pavements is expected

to double due to potential budget shortfalls, it likely will
cost exponentially more to restore pavements to a state of
good repair as a result of more pavements needing costly
reconstruction.

NI IO oUT U os Yo
Quick Response
Resurfacing And Rehabilitation

AA
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Pavement Preservation Fundin

SHA Pavement Network

Fall of 2024
S61M allocated
for FY 2027.
AA

20112012201320142015201620172018201920202021
I MAAN
iscal Year
*Data as of January 2026 5'221'33. \ee-:lz - ASPHALT
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HUR — Counties/Cities

State Funding for Local Highway User Revenues

AA
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CTP — State S Unfiltered

January 2026 - FY 2026-2031 CTP

- e State S Allocation in All F':,der?l fl’:"r"ZE Total S Allocation in | % of Budget with State ot Rt b
ransportation Vo€ 1 ey'26 TP (millions) |~ oo ron h FY'26 CTP (millions) Funds i
CTP (millions)
$5,688.0 53%
$3,243.2 57% —
$2,297.1 100% —
52 6316 61%
——
—
e Distribution of state dollars.
o Compared to income of state S by mode.
* Leveraging federal funding opportunities.
o 4-4-1 Formula for success MD roadways. A
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Project Development & Delivery

* Capacity/Safety/Green Initiatives.
o Adding assets or facilities.

* System Preservation.
o Maintaining existing assets in a state of good repair.

* Operating Funding.
o Overhead to keep facilities functional.
o Must be considered when building new.

AA
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Project Delivery — Accounting Gymnastics

e State Funding - checking account.

* Federal Funding (Formula) — rebate/expense check system.
o Not all project scopes are eligible.
o Need agreed upon process ahead of time (pavement management system).
o Requires proper documentation and proof of process completion.
o Typically, an 80/20 match; meaning for every $1 state - $4 federal is possible.

* Federal Funding Grants — competition & scoring.
o Requires larger state contribution than formula.

o Sometimes unknown and subjective ratings. PA
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Project Delivery & Operations

 Typical Initial Construction Costs.

o $1-S5M/lane-mile for roadways.
o $100-S500M/rail-mile for railways.

e Typical Operating Costs.
0 $25-535k/Lane-mile for roadways.
o $1-S2M/rail-mile for railways (Baltimore light rail).

=

Sustainable

o Purpleline (5200M/year — concessionaire for 16 miles). '

* True Sustainability.
o Environment, Social & Economics.

AA
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https://projectdelivery.enotrans.org/international/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/
https://reason.org/highway-report/27th-annual-highway-report/maintenance-disbursements-ratio/

Future Funding Models

e Current models rely on fuel tax and vehicle fees.
o Structurally inadequate & flawed long term (both federal & state).
o Rail & bus transit unable to fund themselves without non-user revenue.

* New Perspective for All Transportation Modes.
o Rental properties paid by users & maintained by owners.
o Costs are covered by fees & taxes from users.

* Develop a New Funding Model.
o Self sufficient and contributed by the users of each mode.
o Mileage based user fees (MBUF).
o Regional transportation authorities.

o Separate system preservation & safety funding from capacity. A
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How Can You Help?

e Become Better Informed.

* Speak Up to Your Elected Officials.
o Follow legislation MAA highlights.

e Share Your Knowledge with Others.
o Share facts with friends, family and co-workers.

+ Contrib MAA Eff 4-4-1: A FORMULAZE, "
ontribute to orts. FOR BETTER MARYEAND ROADS
o Social media outreach. NI
o Contribute to MAAPAC (Political Action Committee
( ) A
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Closing - Questions

The advantages of
working as a civil engineer

A lot of money

AA

MARYLAND
- ASPHALT *

ASSOCIATION



	Slide Number 1
	Maryland’s Portfolio
	Slide Number 3
	MD Transportation Trust Fund 
	Transportation Trust Fund 
	Motor Fuel Tax 
	Transportation Trust Fund 
	Consolidated Transportation Program (CTP) 
	CTP 
	CTP (Over 6-yrs) 
	CTP (Year by Year) 
	Asset Management 101 
	Asset Management 101 
	CTP 
	Pavement Preservation Funding
	HUR – Counties/Cities
	CTP – State $ Unfiltered 
	Project Development & Delivery 
	Project Delivery – Accounting Gymnastics 
	Project Delivery & Operations 
	Future Funding Models 
	How Can You Help? 
	Closing - Questions

